
September 29th 2016 
Course Evaluation Committee  
 
1.  Hae came to visit to talk about the evaluation process. 
 
How do we transition from eCAFE to something different that would provide a sense of 
consistency across the campus so that as the programs reviewed themselves they could have 
data they could use.  When we initiated eCAFE – course and faculty evaluation – but this is 
not a course and faculty evaluation – it is about the course itself.  Does the course from the 
student perspective teach what it was stated it would cover?   
 
It was also difficult to deal with this in terms of accreditation because there was no 
consistency. 
 
Additionally – at community colleges there are people teaching across systems and so how 
do we have consistency across community colleges?   
 
Our students – more than 45% community college students take classes at campuses not 
their own.  Same with Manoa students – so wanted to have a set structure regardless of what 
campus they were on were able to have a similar format. 
 
Organizational structure between the campuses – the most complex is Manoa – 
campus/college/divisions/departments so wanted to make sure you could use as many 
hierarchies as possible to meet the organizational needs of each campus. 
 
All courses would be evaluated – currently not a requirement.  Faculty tend to do this only if 
they want to add data of teaching effectiveness. 
 
There was a concern from students that when they had comments the comments only stayed 
with the faculty.  Was not raised with the chairs.  This was especially for the professional 
schools. 
 
Can do these via phone/tablet. 
 
----- timing of the evaluation? 
 
Different ways to look at eCAFE – evaluation itself is only available to students the last two 
weeks of instruction.  It is initially open to the departmental coordinator and then it is only 
available the last two weeks.  It closes the first day of final exams.   
We have structured it for classes as short as three weeks – it may only be available for the 
last three days of the course.   
Structured so  
 
 
----- will there be a back end way to do data analysis 
----- what is visible to dept. chairs?  
----- how/who will departments send questions to? 
 



Like eCAFE the people who currently do this now – at the departmental level will do this 
prior to eCAFE being made visible. 
 
For programs like general education –  
 
At the campus level questions – there will be an identified person responsible for entering 
these questions.  Will have to have a conversation with Hae about who will be the campus 
level question person.   
 
Then that person will designate the questions for the campus.  These 5 questions –  
 
At the department/college question will be entered.   
 
***This committee needs to determine who will be the holder of course evaluation system 
on campus.  
 
For all gen ed courses should we have some consistent questions?  Ex:  WI – when you open 
up the evaluation it will automatically populate with 1-2 writing intensive questions. 
 
If designated – we can pre-populate. 
This will be done automatically?  They interface with banner and that has all the attributes.  
Then we also interface with people soft and faculty info.   
 
----- who do they send questions to? 
 
We will pass out the campus level questions and then let all departments know that they 
need to build upon that. 
 
Full implementation is Fall 2017.   
 
Pilots for end of November – if do a pilot it should be all of school of nursing.    Also could 
be one department.   
 
What has determined the order of questions when there are several departments?  If it is a 
joint listed course?   
 
We agreed that moving forward with the cross listed courses, gen ed, etc… because by 
course it will be based upon what course they are in.  You will get the departmental 
questions for the department to which the CRN is located.   
 
At any of those levels – if your department doesn’t want any questions, then it just collapses 
and fills in the next level.   
 
ACM considering the pilot – if their individual responses are kept protected?  The pilot 
would be the process of the new system – information will be shared with the department 
BUT only consolidated information would be looked at. 
 
Aggregate data would be available by department, etc. 



 
Who has access to aggregate data?  Have to discuss the process – someone for 
system/campus data/accreditation/IR office.  At the various levels – CSS – will only see 
aggregate social science data.  At the chancellor level he can see aggregates underneath. 
 
Aggregate data – gen ed wants to assess gen ed better – what does the aggregate data look 
like?   
 
All WI courses – it would look overall for the two questions what the average score was.  
For the WI courses in Social Sciences it was 4.7, A&S 2.7 – could come back like that.   
 
 
 
_____ Hoku and GEC write 1-2 questions about each Gen Ed requirement. 
______ Establish a designated “holder” of the evaluation for the campus 
_____ Have 5 campus level questions by December and department/college questions. 
_____ Send comment about Gen Ed across the system and that it will be difficult.  When do 
summaries only summarize by institution. 
 
Bias evaluation? try to keep student identifies so protected that it will be really hard.   
 
Used to have a question on ecafe that was about gender – but that was taken off – Kelly 
Aune was the chair – he might know.  They took it off possibly. 
 
Had ecafe committee meetings with GSO and ASUH students and asked for students from 
the student caucus.   
 
Faculty can publish the results like eCAFE – and so this remains an option.   
 
Just because evaluations shared with department chair – how they use it we can’t say.  At 
least there is the opportunity to do something about it.  One of the hopes is that we could 
evaluation programs – by having this data the program directors would have this 
information and as they saw patterns they could start working on changes and see if those 
patterns change over future semesters.   
 
System wide is we as a system will all be evaluating our courses.  There will be less 
commonality on the questions.  Probably unwise for us as an institution to measure across 
the campuses.  However, every student taking a course should be able to take an evaluation 
and that should be shared.   
 
No hard limit on the total question number – but from a technical question there is no limit.  
 
Is there opportunity for more than one instructor – instructor and TA?  Example biology – 
each section has a different TA – this will remain.   
 
Course evaluation NOT faculty evaluation – thus it will go with the course and not the 
faculty.  Will be distributed at the section level of the course.   
 



What about courses like internships?  The departmental questions don’t really fit – could 
there be targeted questions for those experiences?   
 
For 399/699/800 – right now if there are fewer than 3 students in the course we don’t 
evaluation because it is too easy to identify the students.  So is there a way to evaluation 
those that you might want?  That you could create?   
 
In the new system courses with fewer than 3 students will not be evaluated? 
 
____ How can we do evaluations for these smaller courses?   
 
_____ Identify things we should think about and include for the future – possibly 
internships, small courses, etc.   
 
Timing – how was it determined originally that the timing is what it is – we followed the 
paper based. 
 
_____ Email Kelly to find out some answers? 
 
At the time wanted it before finals because didn’t want the difficulty of the final to influence 
the eval.   
 
With the 2 week period – why is it open for that long a period?  Can this committee decide 
the time period?  Students forget…  
 
If we want a different time period. 


